COMMUNITY & ECONOMIC DEVELOPMENT STRATEGIC PLAN

Randolph County
Arkansas

In Randolph County, the word “can’t” is not a part of our
language. When the earliest settlers arrived, they were not
dissuaded by the swampy conditions of the land. Instead,
they saw the promise of rich Delta soil and the lush forests
of the Ozarks. When our economy faltered due to changes
in the timber or agricultural industries, or globalization of
manufacturing, we rolled up our sleeves and developed new
ways of adding jobs in our community. When floodwaters
threatened to wash us away, we defeated them with the sheer
determination of people who will not be daunted – not even
by Mother Nature.
We are shaped by our history, which stretches to well before
there was a State of Arkansas. Our longevity has given us
a number of firsts: the first town, the first courthouse, the
first school, the first ferry boat, the first post office….the
list goes on and on. Descendents of many of our original
families are still here, sharing with us the pioneering spirit of
their ancestors. It is that spirit of grit and fortitude that drives
us. We know that what happens to Randolph County will be
determined by what we do today, and we will not let down the
generations of the past or the future.
This is why having a strategic plan is so important. With
our “sky’s the limit” mindset, it’s imperative we identify our
priorities, rally our citizens and move forward together. While
creating new job opportunities are at the top of our list, we want
to ensure that our environmental resources are protected, our
historic places are preserved, our schools are first-rate and
our already superlative quality of life endures. To that end,
we’ll look at the development of new business opportunities
that make sense: entrepreneurship, targeted manufacturing,
tourism, arts and culture, health care and education.
Randolph County is a place where people make things
happen. We don’t shrink from a challenge – we embrace it.
By coming together as a community, we can do anything we
set our collective mind to. Our forebearers lived their lives this
way in the past. We live this way today. And we will continue
to do so in the future. In Randolph County, we can.
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Randolph COUNTY strategy “Thumbprint”
The strategy “thumbprint” depicts twenty-five community and economic development strategies in terms of Randolph
County’s potential to successfully implement each of the strategies. The longer the “spoke,” the greater the likelihood that
Randolph County could see success in pursuing that strategy. Black spokes indicate strategies that have been selected
for implementation by the Randolph County Steering Committee.
Attracting Government Funding

Business Recruitment

Attracting Government Jobs

Business Retention & Expansion

Attracting Lone Eagles

Business Cultivation

Attracting Retirees

Entrepreneurial Development

Infrastructure Development

Energy Development

Bedroom Community

Environmental Restoration

Health Care

Transportation Distribution Center

Education Development

Leading-edge Development

Downtown Development

Value-added Agriculture

Pass-through Visitor Services

Value-added Forest Products

Local/Regional Tourism

Value-added Fisheries

Cultural Tourism

Value-added Mining

Destination Tourism

SELECTED STRATEGIES & INITIATIVES
Attracting Funding
Bicycle & Pedestrian Trails and Paths
Business Recruitment
Business Retention & Expansion
Cultural Tourism
Downtown Development
Dry County Law
Education Development
Entrepreneurial Development
Health Care Expansion
Infrastructure Development
Long-range Planning
Retail Development
Value-added Agriculture
Youth, Teen and Adult Activities

Collaboratively seek funding for identified priorities.
Identification and development of bike and pedestrian trails throughout the
county.
Improvements to infrastructure, incentives and marketing.
Expansion of outreach and networking programs for existing business.
Inventory existing tourism assets; develop funding and marketing.
Establishment of formal downtown district organization.
Exploration of options to change current law.
Expansion of course offerings, especially medical service training.
Feasibility study for business incubator and arts industry.
Expansion of health care training opportunities and services.
Improvement of water, sewer and transportation networks.
Community input and land-use planning to handle future growth.
Development of more options for retail and dining services.
Examination of opportunities to expand value-added agriculture.
Increase of entertainment opportunities for all ages.

